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3. DEPARTMENTAL FUNC-
TIONS
The office of Director General
/Chief Executive is responsible for
the entire administration and man-
agement of the Institute. It coordi-
nates and oversees the entire
activities of the Institute through the
Director General/Chief Executive,
there are two units under this of-
fice, the Audit and Public Relations.
The Registry is responsible for
personnel administration and other
matters relating to the staff of the
Institute. The department is headed
by a Registrar. The Bursary office
is responsible for keeping the finan-
cial transactions and records of the
Institute and advises the Institute
generally on financial matters. The
office is headed by a Bursar.
The Transport School is re-
sponsible for long-term courses of
1. BACKGROUND
The Nigerian Institute of Trans-
port Technology (NITT), Zaria is a
transport training and research in-
stitute in all modes of transport. The
Institute was established in 1986 by
an enabling decree. By this legal
instrument, the Institute is expected
to serve as a:
(i) Management Training Institute
for all aspects of transport;
(ii) Centre for transfer of technol-
ogy in all aspects of the trans-
port sector;
(iii) Transport Intelligence Centre;
and
(iv) Data Bank for the collection,
collation and analysis of all
economic and technological
data relating to all aspects of
transportation.
To achieve these objectives, a
wide range of functions are per-
formed by NITT. These include
among others:
• Provision of courses and training
programs for senior and middle
cadre managers, technicians and
technologies suited for employ-
ment in all modes of transport;
and
• Provision of courses of instruc-
tion leading to the award of:
(a) Advanced Certificate in Trans-
port Studies (ACTS); and
(b) Post Graduate Diploma in
Transport (PDG) with three dis-
tinct specialized areas: Trans-
port Management, Transport
Planning and Transport Tech-
nology;
(c) Carrying out research and con-
sultant services to both govern-
ment and private organizations
in Nigeria and West African
sub-region; and
(d) Publication of research activi-
ties through journals and other
media.
2. ORGANIZATIONAL
STRUCTURE
Currently, the Institute is
headed by a Director General/Chief
Executive and is organized into five
main departments, namely; the
Transport School, the Training
Department, the Research & Con-
sultancy Department and two other
supporting departments (i.e., the
Registry and Bursary). Each depart-
ment is headed by a Director. The
structure of the organization is pre-
sented in the Figure 1 below.
INTRODUCING THE ORGANIZATION OF TRANSPORT STUDIES
NIGERIAN INSTITUTE OF TRANSPORT TECHNOLOGY (NITT), ZARIA, NIGERIA
J. A. OJEKUNLE, B.Sc., M.Sc.
Senior Research Officer, Research & Consultancy Department, NITT, Zaria, Nigeria
Fig. 1 Organogram of NITT
Director General/ 
Chief Executive
Physical 
Planning 
Unit
Library & 
Information 
Unit
Computer 
Unit
Public Relations 
Unit Audit Unit
Transport 
School
Training 
Department
Research & 
Consultancy
Registry
Department
Bursary 
Department
IATSS Research Vol.24 No.2, 2000 • 107
the Institute. The department offers
courses of instruction leading to the
award of Advanced Certificate in
Transport Studies (ACTS) and Post
Graduate Diploma in Transport
(PGD) with three options, namely;
Transport Management, Transport
Planning and Transport Technology.
This department is headed also by
a Director.
The Training Department is re-
sponsible for short-term training
programs. The programs cover
five major areas of transport man-
agement training; these include
General Transport Management
Courses, Aviation Management
Courses, Maritime Management
Courses and Maintenance Manage-
ment Courses. The department also
organizes workshop and confer-
ences on transport issues in Nigeria
and the West African sub-region.
 The Department of Research
& Consultancy is responsible for
conducting research and rendering
consultant services to both govern-
ment and private organizations
within and outside Nigeria. There
are a number of studies that the In-
stitute is currently undertaking
among them are:
• National Transport Survey and
Projections; being sponsored by
Federal Ministry of Transport,
Nigeria; and
• Transportation Planning Studies
for the Federal Capital Territory,
Abuja, Nigeria, to be sponsored
by Federal Capital Development
Authority, Abuja.
 This department also has un-
der it the Computer and Library
Units, the units serve as custodians
of the Transport Data Bank and In-
formation and Reference materials
respectively. The department also
oversees the activities of the Physi-
cal Planning Unit that is in charge
of physical maintenance and devel-
opment of the Institute. The depart-
ment is also headed by a Director.
Photo 1 Participants receiving lecture on airport management course
organized by the Institute
Photo 2  Administrative and library block of the Institute
